
Dover Leisure Centre 
Top Project Risks 

P11 Planning 
S106 Agreement/Developer Contribution required for 
offsite highway improvements or contribution to Bus 
Rapid Transit

5 5 25 20

                
               
                

               
        

        
        

         

PROG05 Programme Construction programme is insufficient. 5 5 25 20

              
              

            
     

         
         

      

SO01 Site Ownership
Delay / unable to purchase the site / cost more than 
antipcated making the project unaffordable.

5 5 25 25
           

               
          

         

U01 Utilities
Insufficient water supply capacity to serve the 
proposed development.  Increased cost and 
programme delay.  Payment required for offsite works.

5 5 25 25
                  

                 
            

         
    

D04 Design Building location changed. 4 5 20 15
              

      
         

F01 Finance/Funding Sport England funding not obtained. 5 4 20 20

           
               
            

            
            

    

          
          

         
   

P03 Planning 
Planning application is rejected or consent is delayed.  
(See also other planning risks, which could have an 
imact on this, and the proposed mitigation measures)

5 4 20 20

            
            

              
              

      

           
         

   

S1 Site Poor ground conditions.  5 4 20 20
             

                
   

          
        

          
   

U03 Utilities
Insufficient electrical supply and/or nothing local to 
the site.

5 4 20 20
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